
LEAN SIX SIGMA

OPERATIONAL EXCELLENCE. 
CUSTOMER FOCUS.

Jabil strives to deliver the highest quality 
products, services, and supply chain 
management processes in the industry. The 
goal of Jabil’s Global Lean Six Sigma team is to 
create a workforce of problem solvers, where 
everyone is focused on continually driving 
improvements in quality, delivery and cost.

JABIL: A COMPANY OF 
175,000+ PROBLEM 
SOLVERS

Jabil Lean Six Sigma Impact

 • 69,000+ kaizens completed in 2012

 • 13,000+  Lean Bronze practitioners

 • 200+ Six Sigma Black Belts



The Jabil Difference
Jabil is continuously transforming to higher 
levels of sustained performance by focusing on 
Lean Six Sigma deployment, enhanced customer 
focus, education, velocity and systematic waste 
elimination. 

Deployment
• Deploy Lean Six Sigma philosophy, tools and 

training to engage and empower all Jabil 
employees.

• Educate through Shop floor, Bronze, Silver, 
Champion, and Black Belt certifications.

Customer Focus
• Listen to customers and convert requirements 

into actions to create value. 

Velocity
• Optimize flow and velocity through 

identifying value streams from suppliers to 
customers.

Quality
• Systematically identify and remove all 

non-value added activities through scientific 
problem solving and process standardization.

Best Practices Sharing
• Document, share and search all Jabil Lean Six 

Sigma projects in a custom eKaizen project 
repository.

• Recognize and share innovative process 
improvements through an annual continuous 
improvement challenge called Deliver Best 
Practices.

Operational Excellence
Jabil Lean Six Sigma Impact
The ongoing use of Lean and Six Sigma 
principles throughout the company has 
enabled Jabil to improve manufacturing 
efficiency; reduce variations, defects and 
costs; eliminate product development waste 
and non-value added activities; improve 
process value stream flow; and deliver 
customer products in the most effective way.

Operations:
• Eliminate defects
• Reduce cycle time
• Reduce machine downtime 
• Improve labor and equipment 

effectiveness

Supply Chain:
• Improve on-time delivery
• Reduce inventory and logistics costs
• Reduce lead time
• Improve supplier quality

Human Resources:
• Enhance employee on-boarding
• Reduce cost-to-serve
• Reduce new hire cycle time

Information Technology:
• Improve security
• Improve information accessibility
• Improve business process management
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Lean Six Sigma

About Jabil
Jabil’s unique combination of global 
expertise, ingenuity, analytics and 
financial performance has contributed 
to the success of the world’s most 
well- known brands. We help 
companies design, build and take their 
products to market quickly, affordably 
and efficiently. But more than that, 
Jabil helps customers intelligently 
design their supply chains to be agile, 
economical and effective even in 
uncertain times.

We provide supply chain services to 
some of the world’s most respected 
and trusted brands in a broad range 
of industries, including defense, 
aerospace, automotive, clean 
technology, computing, consumer, 
industrial, instrumentation, healthcare, 
networking, peripherals, storage 
and telecommunications.

www.jabil.com


